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AND CONSULTANTS

INDEPENDENT AUDITORS’ REPORT

The Board of Directors,
University Athletic Association, Inc.:

We have audited the accompanying basic financial statements of the University Athletic Association, Inc.
(the Association), a direct support organization and component unit (for accounting purposes only) of the
University of Florida, as of and for the years ended June 30, 2005 and 2004, as listed in the table of
contents. These basic financial statements are the responsibility of the Association’s management. Our
responsibility is to express opinions on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the basic financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the basic financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall basic financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
financial position of the Association as of June 30, 2005 and 2004, and its revenues, expenses, and
changes in net assets and its cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated August 19,
2005, on our consideration of the Association’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

The management’s discussion and analysis on pages 2 through 13 is not a required part of the basic
financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion

on it. ,

Gainesville, Florida
August 19, 2005
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Introduction

The University Athletic Association, Inc. (the Association), a not-for-profit corporation, is a Direct
Support Organization of the University of Florida (UF). The Association exists to advance UF’s teaching,
research and service missions through the intercollegiate athletics program.

The Association’s goal is to be the nation’s finest intercollegiate athletics program, where each coach has
challenging and rewarding career opportunities and each student-athlete has every opportunity for athletic
and academic success. The Association recognizes its responsibility to UF to operate the Association in
an efficient manner using sound business principles within an ethical decision making process.

The tremendous success of the athletic program can be attributed to many factors: outstanding coaches
and support staff, extremely talented student-athletes, a great academic institution, a strong recruiting
base, university support and a commitment to each sport. The Association’s financial strength is also a
very key component in its success and is a major factor in maintaining or surpassing its current level of
achievement in all the Association’s endeavors.

Overview of the Financial Statements and Financial Analysis

The Association is pleased to present its financial statements for the fiscal years ended June 30, 2005 and
2004. This discussion and analysis is a narrative explanation of the Association’s financial condition and
operating activities for these years. The overview presented below highlights the significant financial
activities that occurred during the past two years and describes changes in financial activity from the prior
year. Please read this overview in conjunction with the comparative summaries of net assets and
revenues, expenses and changes in net assets and the Association’s financial statements which begin on
Page 14.

Using these Financial Statements

This report consists of a series of financial statements, prepared in accordance with the Governmental
Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements and Management’s
Discussion and Analysis — for State and Local Governments and Statement No. 35, Basic Financial
Statements — and Management’s Discussion and Analysis — for Colleges and Universities.

There are three financial statements presented: the Statements of Net Assets; the Statements of Revenues,
Expenses and Changes in Net Assets; and the Statements of Cash Flows.

The Association’s net assets are one indicator of the improvement or erosion of its financial health when
considered with nonfinancial facts such as the overall academic and athletic success of the intercollegiate
athletic program and the condition of its facilities. This success is evidenced by:
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The overall University of Florida athletic program ranked sixth best in the 2004-05 national all-
sports competition sponsored by the National Association of Collegiate Directors of Athletics
(NACDA).

Florida has ranked among the nation's 10 best collegiate athletic programs for 22 consecutive
years. Florida and UCLA are the only schools to finish in the top 10 in national all-sports rankings
every year since 1983-84.

Eleven Gator athletic teams turned in top-10 finishes in 2004-05, just off the school record of 12
set in three previous seasons. Florida's top-10 programs in 2004-05 include: Baseball (2nd), Men's
Indoor Track & Field (2nd), Women's Indoor Track & Field (2nd), Men's Outdoor Track & Field
(2nd), Men's Tennis (T-3rd), Women's Tennis (T-3rd), Women's Swimming & Diving (4th),
Men's Swimming & Diving (5th), Gymnastics (7th), Women's Golf (10th), Women's Outdoor
Track & Field (T-10th)

Four UF teams finished among the nation's top two in 2004-05, matching the program record set
last year,

Eight teams turned in top-five NCAA finishes, equaling UF's record (1989-90, 2003-04).

In Southeastern Conference (SEC) action, Florida won three league titles in 2004-05 - baseball,
men's tennis and volleyball. In addition, Florida claimed SEC Tournament titles in men's
basketball, soccer, and men and women's tennis. For the 14th consecutive year, UF was awarded
the New York Times Regional Newspaper Group SEC All-Sports title. The Gator program also
finished first in the men’s competition and third in the women’s race. Olympic medalist swimmer
Ryan Lochte was named the SEC Male Athlete of the Year in June, joining Danny Wuerffel
(1996, '97) as the only Gator males to win the prestigious honor.

Nine individual NCAA event titles were claimed by Florida and 64 UF student-athletes earned
146 All-America honors in 2004-05.

Florida was also successful away from the athletic arena in 2004-05, carning a league-high 173
SEC Academic Honor Roll accolades in league championship sponsored sports. In the last 10
years, UF student-athletes have been distinguished on the SEC Academic Honor Roll 1,317 times,
also a league high. Five UF student-athletes also earned spots on ESPN The Magazine Academic
All-America teams in 2004-05 - the top total among SEC schools.

In an era when the NCAA estimates 70 percent of Division I schools are losing money on
intercollegiate athletics, the University of Florida Athletic Association has contributed more than
$32.2 million since 1990 to help fund University of Florida academic endeavors.

914,661 fans attended 150 2004-05 home events. Four UF teams ranked among the nation's top 10
in attendance.

UF student-athletes, participating in Goodwill Gator activities, volunteered more than 1,273 hours
and reached 3,500 area youth.






