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INDEPENDENT AUDITORS’ REPORT

The Audit Committee,
The University Athletic Association, Inc.:

We have audited the accompanying financial statements of The University Athletic Association, Inc. (the
Association), a direct support organization and component unit (for accounting purposes only) of the
University of Florida, as of and for the years ended June 30, 2011 and 2010, as listed in the table of
contents. These financial statements are the responsibility of the Association’s management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and the significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Association as of June 30, 2011 and 2010, and its revenues, expenses, and
changes in net assets and its cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated September 6,
2011, on our consideration of the Association’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3 through 18 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
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or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Association’s financial statements as a whole. The accompanying additional
information on pages 39 through 89 is presented for purposes of additional analysis and is not a required
part of the financial statements. The accompanying additional information is the responsibility of
management and was derived from and relate directly to the underlying accounting and other records used
to prepare the financial statements. The information has been subjected to the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated in all material respects in relation to the financial statements as a whole.

&w Mm':- @-,P‘-L-

Gainesville, Florida
September 6, 2011



THE UNIVERSITY ATHLETIC ASSOCIATION, INC.
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2011 AND 2010

Introduction

The University Athletic Association, Inc. (the Association), a not-for-profit corporation, is a direct
support organization of the University of Florida (UF). The Association exists to advance UF’s teaching,
research and service missions through the intercollegiate athletics program.

The Association’s goal is to be the nation’s finest intercollegiate athletics program, where each student-
athlete has every opportunity for athletic and academic success and each coach and support staff member
has challenging and rewarding career opportunities. The Association recognizes its responsibility to UF to
operate the Association in an efficient manner using sound business principles within an ethical decision
making process.

The tremendous success of the athletic program can be attributed to many factors: outstanding coaches
and support staff, extremely talented student-athletes, a great academic institution, a strong recruiting
base, university support, supportive alumni and friends, and a commitment to each sport. The
Association’s financial strength is also a key component in its success and is a major factor in maintaining
or surpassing its current level of achievement in all the Association’s endeavors.

Overview of the Financial Statements and Financial Analysis

The Association is pleased to present its financial statements for the fiscal years ended June 30, 2011 and
2010. This discussion and analysis is a narrative explanation of the Association’s financial condition and
operating activities for these years. The overview presented below highlights the significant financial
activities that occurred during the past two years and describes changes in financial activity from the prior
year. Please read this overview in conjunction with the comparative summaries of net assets and
revenues, expenses and changes in net assets and the Association’s financial statements which begin on
Page 19.

Using these Financial Statements

This report consists of a series of financial statements, prepared in accordance with the Governmental
Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements and Management’s
Discussion and Analysis — for State and Local Governments and Statement No. 35, Basic Financial
Statements — and Management’s Discussion and Analysis — for Colleges and Universities.

There are three financial statements presented: the Statements of Net Assets; the Statements of Revenues,
Expenses and Changes in Net Assets; and the Statements of Cash Flows.

The Association’s net assets are one indicator of the improvement or erosion of its financial health when
considered with non-financial facts such as the overall academic and athletic success of the intercollegiate
athletic program and the condition of its facilities, and are a key indicator of the overall health of the
Association and its programs. This success is evidenced by:
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NCAA team titles by the men’s indoor track & field and women’s tennis teams highlighted
Florida’s national team finishes in the 2010-2011 season. The title was the second consecutive for
the men’s track & field program and the fifth for women’s tennis. Three other programs
contributed top-three finishes. The baseball and softball teams both reached the championship
series of their College World Series events and the men’s outdoor track & field team took third at
the NCAA Championships.

In all, 13 teams registered top-10 finishes last season — just one away from the school record set
the prior year. Florida took fourth overall in the 2010-2011 Learfield Sports Directors’ Cup
standings. The national all-sports competition award is presented annually by the National
Association of Collegiate Directors of Athletics (NACDA), Learfield Sports and USA Today. The
finish marks Florida’s 28th consecutive finish among the nation’s top-10 programs. Florida is the
only school to finish in the top 10 in national all-sports rankings every year since 1983-1984.

Florida’s fourth-place finish in the Director’s Cup standings was the highest by any school in the
Southeastern Conference (SEC).

In addition, the Gator men’s program won the inaugural Capital One Cup and the program
received $200,000 for scholarships at the 2011 ESPYs. Florida was fourth in the women’s Capital
One Cup standings.

A total of nine conference titles were claimed by the University of Florida in the course of the
2010-2011 season. This includes a league-record eight team titles in Southeastern Conference
action. The win by Florida’s newest team pushed the total to nine, as the Gators took their first
American Lacrosse Conference title in 2011.

Florida was also successful away from the athletic arena in 2010-2011, as the Gators earned 179
SEC Academic Honor Roll accolades. Additionally, five UF student-athletes were named Capital
One Academic All-Americans in 2010-2011.

In an era when the NCAA estimates that 70 percent of Division | schools are losing money on
intercollegiate athletics, the Association has contributed more than $61 million since 1990 to help
fund University of Florida academic endeavors. This included gifts in support of the Florida
Opportunity Scholarship program of $1 million and $6 million during the fiscal years ended
June 30, 2011 and 2010, respectively.

Over 1.1 million fans attended 186 home events in 2010-2011. Five UF teams ranked among the
nation's top 10 in attendance.

UF student-athletes, partnering with 24 schools, 11 civic organizations and 27 non-profit
organizations, participated in Goodwill Gator activities by volunteering more than 4,880 hours of
community service in 2010-2011.
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Summary of Net Assets

The Statements of Net Assets present the assets, liabilities and net assets of the Association as of the end
of the last two fiscal years. A Statement of Net Assets is a point-in-time financial statement. Its purpose is
to present to the readers of the financial statements a fiscal snapshot of the Association. The Statements of
Net Assets present end-of-the-year data concerning assets (what the Association owns and how much is
owed to the Association by others), liabilities (what the Association owes to others and has collected from
others before the service has been provided), and net assets (assets minus liabilities). The statements are
prepared using the economic resources measurement focus and the accrual basis of accounting, where
revenues are recorded when they are earned and expenses are recognized when they are incurred.

From the data presented, readers of the Statements of Net Assets are able to determine the assets available
to continue the operations of the Association. They are able to determine how much the Association owes
to vendors and lending institutions. Finally, the Statements of Net Assets provide a picture of the net
assets and their availability for expenditure by the Association.

Net Assets are divided into three major categories. The first category, “invested in capital assets, net of
related debt”, presents the Association’s equity in property, plant and equipment. The next net asset
category is “restricted” net assets. The Association’s restricted net assets have constraints placed upon
their use by independent donors. The final category is “unrestricted” net assets. Unrestricted assets are
available to the Association for any legal use.

Condensed Summary of Net Assets (thousands of dollars)

2011-2010 2010-2009
Increase Percent Increase Percent
2011 2010 (decrease) change 2009 (decrease) change
Assets:
Current assets $ 60,901 $ 58,542 $ 2,359 403% $ 57,558 $ 984 1.71%
Capital assets, net of depreciation 164,548 168,941 (4,393) (2.60)% 168,811 130 0.08%
Other assets 47,776 39,247 8,529 21.73% 34,727 4,520 13.02%
Total assets 273,225 266,730 6,495 2.44% 261,096 5,634 2.16%
Liabilities:
Long-term debt outstanding 80,845 83,915 (3,070) (3.66)% 89,805 (5,890) (6.56)%
Other liabilities 74,283 74,775 (492) (0.66)% 74,531 244 0.33%
Total liabilities 155,128 158,690 (3,562) (2.24)% 164,336 (5,646) (3.44)%
Net assets:
Invested in capital assets, net of
related debt 84,348 85,662 (1,314) (1.53)% 79,615 6,047 7.60%
Restricted 143 205 (62) (30.24)% 333 (128) (38.44)%
Unrestricted 33,606 22,173 11,433 51.56% 16,812 5,361 31.89%
Total net assets $ 118,097 $ 108,040 $ 10,057 931% $ 96,760 $ 11,280 11.66%
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Highlights

The Association’s total assets increased by $6.5 million in 2011 and increased by $5.6 million in
2010. The fluctuation in total assets between 2009 and 2010 was primarily due to fluctuations in
the market value of investments. In 2011, the increase was also due to fluctuations in the market
value of investments, reduced by a decrease in capital assets, net of depreciation

In 2011, current assets increased $2.4 million due to a $1.2 million decrease in cash and cash
equivalents, a $3.9 million increase in short term investments, a $1.7 million increase in accounts
receivable and a $2.0 million decrease in prepaid expenses. In 2010, current assets increased $1.0
million due to a $1.9 million increase in cash and cash equivalents, a $3.7 million decrease in
short term investments and a $2.8 million increase in accounts receivable.

Capital assets decreased in 2011 and assets were relatively flat in 2010 due to the completion of
several major multi-year projects and a reduction in new capital projects.

In 2011, other assets increased by $8.5 million due to an increase in the value of long term
investments. The 2010 increase of $4.5 million was also due to an increase in the value of long
term investments.

Long term debt outstanding decreased by $3.1 million and $5.9 million in 2011 and 2010,
respectively, due to loan repayments.

Other liabilities decreased by $0.5 million in 2011 due to a $0.9 million increase in advanced
football ticket sales and deferred Gator Booster contributions related to the 2011 and future
football seasons, a $1.1 million decrease in deferred royalties, a $0.2 million decrease in accounts
payable and accrued expenses, an increase of $0.3 million in accrued compensated absences, a
decrease of $0.1 million in contracts payable and a $0.3 million decrease in longevity incentives.

In 2010, other liabilities increased by $0.2 million due to a $6.0 million increase in advanced
football ticket sales, handling fees and deferred Gator Booster contributions related to the 2010
football season, a $1.1 million decrease in deferred royalties, a $4.5 million decrease in accounts
payable and accrued expenses, an decrease of $0.1 million in contracts payable and a $0.1 million
decrease in longevity incentives.

Total net assets increased by $10.1 million in 2011 and increased by $11.3 million in 2010.
Unrestricted net assets increased by $11.4 million in 2011 and increased by $5.4 million in 2010.

Net assets invested in capital assets, net of related debt decreased by $1.3 million in 2011 due to
payments of $3.1 million on long term debt, purchases of $3.6 million in capital assets and the
expensing of $8.0 million in depreciation.

In 2010, net assets invested in capital assets, net of related debt increased by $6.0 million due to
payments of $5.9 million on long term debt, purchases of $7.8 million in capital assets, disposals
of $0.1 million in capital assets and the expensing of $7.6 million in depreciation.
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Summary of Revenues, Expenses and Changes in Net Assets

The Statements of Revenues, Expenses and Changes in Net Assets present the revenues and expenses
incurred during each year. Revenues and expenses are reported as operating and nonoperating. In
general, operating revenues are received for providing goods and services to the Association’s various
customers and constituencies. Operating expenses are those expenses paid to acquire or produce goods
and services provided in return for the operating revenues, and to carry out the mission of the Association.
The utilization of long-lived assets, referred to as capital assets, is reflected in the financial statements as
depreciation, which amortizes, and reduces net income, by the cost of an asset over its expected useful
life.

Nonoperating revenues are revenues received for which goods or services are not provided. Investment
income and other revenues, such as sales taxes retained and state appropriations, which are not payment
for services are classified as nonoperating revenues.

Nonoperating expenses include interest on capital asset related debt and contributions to the University of
Florida and the University of Florida Foundation (UFF). Contributions to UF include unrestricted gifts
for the academic mission of the University, contributions for designated purposes and costs contributed
by the Association for UF projects. Contributions to the UFF are transfers by the Association to the
athletic scholarship endowment.

Capital contributions are considered neither operating nor nonoperating and are reported after “Income
before contributions”.

Changes in total net assets as presented on the Statements of Net Assets are based on the activity
presented in the Statements of Revenues, Expenses and Changes in Net Assets. The purpose of the
Statements of Revenues, Expenses and Changes in Net Assets is to present the operating and
nonoperating revenues received by the Association and the operating and nonoperating expenses paid by
the Association, and any other revenues, expenses, gains and losses received or spent by the Association.



THE UNIVERSITY ATHLETIC ASSOCIATION, INC.

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2011 AND 2010
(Continued)

Operating revenues:
Football $
Other sports
Royalties and sponsorships
Auxiliaries, camps and other
Total operating revenues
Nonoperating revenues
Total revenues
Operating expenses:
Team expenses
Scholarships and support services
General and administrative
Auxiliaries, camps and depreciation
Total operating expenses
Nonoperating expenses:
Interest on capital related debt
Contributions to University of Florida
and UF Foundation
Total nonoperating expenses
Total expenses

Capital contributions from Gator
Boosters and others

Increase (decrease) in net assets

Net assets, beginning of year

Net assets, end of year $

Condensed Summary of Revenues, Expenses and

Changes in Net Assets (thousands of dollars)

2011-2010 2010-2009

Increase Percent Increase Percent

2011 2010 (decrease) change 2009 (decrease) change
68,608 $ 63,952 $ 4,656 7.28% $ 61,345 § 2,607 4.25%
10,260 10,481 (221) (2.11)% 9,956 525 5.27%
17,778 16,513 1,265 7.66% 12,017 4,496 37.41%
12,701 13,549 (848) (6.26)% 18,051 (4,502) (24.94)%
109,347 104,495 4,852 4.64% 101,369 3,126 3.08%
11,012 8,432 2,580 30.60% (8,458) 16,890  (199.69)%
120,359 112,927 7,432 6.58% 92,911 20,016 21.54%
44,051 40,129 3,922 9.77% 37,760 2,369 6.27%
23,199 20,771 2,428 11.69% 19,412 1,359 7.00%
23,048 21,692 1,356 6.25% 23,809 (2,117) (8.89)%
13,399 13,335 64 0.48% 13,762 (427) (3.10)%
103,697 95,927 7,770 8.10% 94,743 1,184 1.25%
2,898 2,709 189 6.98% 2,825 (116) (4.11)%

6,357 6,600 (243) (3.68)% 3,924 2,676 68.20%

9,255 9,309 (54) (0.58)% 6,749 2,560 37.93%

112,952 105,236 7,716 7.33% 101,492 3,744 3.69%
2,650 3,589 (939) (26.16)% 3,312 277 8.36%

10,057 11,280 (1,223) (10.84)% (5,269) 16,549  (314.08)%
108,040 96,760 11,280 10.52% 102,029 (5,269) (5.16)%
118,097 $ 108,040 $ 10,057 9.31% $ 96,760 $ 11,280 11.66%
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Highlights

Football revenues increased in 2011 by $4.6 million primarily due to approved club level and per
seat contribution changes which resulted in a $2.5 million increase in Gator Booster ticket related
contributions and suite and club seating price changes which resulted in a $1.2 million increase in
suite and club seating revenue. The remaining increase was due to a $1.0 million increase in
Southeastern Conference revenue, a $0.5 million increase in game guarantees received and a $0.6
million decrease in ticket and bowl game revenue. In 2010, football revenues increased by $2.6
million due to a $3.9 million increase in Southeastern Conference revenue, a $0.5 million decrease
in game guarantees received, a $0.1 million increase in ticket and bowl game revenue and a $0.9
million decrease in Gator Booster ticket related contributions.

Royalties and sponsorships increased by $1.3 million in 2011 due to increased Sun Sports
production pool revenue of $0.4 million, increased logo royalties of $0.4 million, increased
sponsorship revenue of $0.2 million and increased multi-media rights of $0.1 million. In 2010,
royalties and sponsorships increased by $4.5 million primarily due to a new multi-media and
marketing rights agreement with Fox Sports.

Auxiliary, camps and other revenue decreased by $0.8 million in 2011 due to a $0.7 million
decrease in sportshop revenue and a $0.2 million decrease in camp revenue. In 2010, the $4.5
million decrease in Auxiliary, camps and other revenue was primarily due to a $3.8 million
decrease in TV and radio rights fees as a result of the new multi-media and marketing rights
agreement. The remaining $0.7 million decrease was due to decreases of $0.3 million in camp
revenue, $0.3 million in sportshop revenue and $0.1 million in relays revenues.

Nonoperating revenue increased by $2.6 million in 2011 due to increased investment income as a
result of continued improved investment performance. Investment income rebounded in 2010,
showing an increase of $16.8 million.

Operating expenses for 2011 increased by $7.8 million dollars due to the following: $3.9 million
increase in team expenses attributable primarily to non-recurring costs associated with the football
staff change and payment of bonuses for various coaches associated with the participation and
success in post season play; Scholarships and support services went up by $2.4 million due to a
$1.0 million increase in scholarship expenses and a $1.4 million increase in support services; An
increase of $1.3 million in general and administrative expenses was due to increases in employee
benefits, information technology and noncapitalized projects.

In 2010, operating expenses increased by a modest $1.2 million due to the Association’s
continuing efforts to keep expense increases to a minimum. Team expenses increased by $2.4
primarily due to increases in football staff compensation and opponent guarantees; first year
lacrosse team and operational expenses; expenses related to hosting the 2010 NCAA women’s
gymnastics national championships; post season travel for baseball to the 2010 College World
Series and payment of bonuses to various coaches associated with the participation and success in
post season play. Scholarships and supports services increased by $1.4 million primarily due to
an increase in scholarship costs. General and administrative expenses decreased by $2.1 million
due to reductions in capital asset disposals and noncapitalized projects.
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Contributions to the University of Florida and to the University of Florida Foundation decreased
by $0.2 million in 2011 and increased by $2.7 million in 2010. Contributions to the University of
Florida include unrestricted gifts for the academic mission of the University, contributions for
designated purposes and costs incurred by the Association for UF projects. See Note 9 in the
Notes to the Financial Statements for further details on the Association’s contributions to the
University of Florida. Contributions to the University of Florida Foundation consisted of
transfers by the Association to the Athletic Endowment Fund from profits from the Gator Walk
brick program. See Note 10 in the Notes to the Financial Statements for further details on the
Association’s contributions to the University of Florida Foundation.

Capital contributions are major gifts designated by the donors for facility construction,
renovations and equipment purchases. In 2011, capital contributions totaled $2.7 million and
included $1.5 million for the “Gateway of Champions” football front door project, $0.4 million
for the Heisman statues and $0.8 million for various other projects.

In 2010, capital contributions totaled $3.6 million and included $2.3 million for the “Gateway of

Champions” football front door project, $0.8 million for the lacrosse stadium and $0.5 million for
various other projects.
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Revenue 2010-2011
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